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Article 1 - Preamble

The purpose of this Collective Agreement between UnionWare
Inc. and the Manitoba Government and General Employees’
Union is to establish and maintain rates of pay, hours of work,
other working conditions and conditions of employment and to
provide appropriate procedures for the prompt resolution of
grievances and problems and to recognize the mutual value of
joint discussions and negotiations during the term of the
Agreement.

Labour Relations Philosophy

e The parties agree that management respects all individuals.

e The parties agree that people trust the fairness/integrity of
management.

e The parties agree that there should be an opportunity for
redress.

e The parties agree that there should be a mechanism for
creating additional guidelines and principles.

Article 2 - Duration of Agreement

This Agreement made on the 21st day of May, 2009 shall take
effect on the 1™ day of September 2008 and remain in force until
the 31" day of August, 2012. Either party to this Agreement
desiring to terminate this Agreement or negotiate a new
Agreement shall give notice to the other party in writing at least
ninety (90) days prior to the expiration date of this Agreement
and present its proposals in writing within thirty (30) days
following such notice. If notice is not given as above, the
Agreement shall be automatically renewed without change for a
further period of one (1) year.
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Article 3 - Application of Agreement

The Employer recognizes the Union as the sole and exclusive
bargaining agent for all employees of UnionWare Inc. in the
Province of Manitoba, as certified by the Manitoba Labour Board
under Certificate Number MLB-5763.

The following positions are excluded from the terms of the
Collective Agreement:

President - UnionWare Inc.
Chief Executive Officer
Operations Manager
Chief Operating Officer
Chief Information Officer
Chief Financial Officer
Product Manager

Article 4 - Definitions

“Employee” means a person employed by UnionWare Inc.

“Term Employee” means an employee hired for a specific term of
employment. The term of employment may be based on a
specific period of time or the completion of a specific job or until
the occurrence of a specified event. Unless specified otherwise,
all provisions of the Collective Agreement apply to term
employees. Where regular employment is concurrent to a term,
seniority shall include the term employment.
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“Part-time Employee” means an employee who normally works
less than the full normal daily, weekly or monthly hours, as the
case may be and whose work follows an ongoing, predetermined
schedule of work on a regular and recurring basis.

“Full-time Employee” means an employee who regularly works
the hours specified in Article 8.

“Employer” means UnionWare Inc.

“Union” means the Manitoba Government and General
Employees’ Union.

“Corporation” means UnionWare Inc.

“Principles” are designed to provide guidance in the
interpretation of the Collective Agreement. Text appears in bold

type.

“Promotion” means a change of employment from one position to
another having a higher maximum salary.

“Transfer” means a change by an employee from one position to
another position having the same maximum rate of pay.

Article 5 - Recruitment, Promotion and Transfer

Principles
The parties agree that:

e There is a preference to fill open positions, wherever possible, with
existing staff. There is a commitment to developing a range of
mechanisms to accomplish this objective, including:



advance posting;

short term specialized training;

enhancement training for anticipated future Corporation needs
consistent with the individual’s career planning goals.

e There is support for continuous learning to upgrade capacity to
perform existing job functions and to prepare to meet career planning
goals within the Corporation.

e There is development of career planning goals for each individual
within the organization, within the context of UnionWare Inc.’s
anticipated personnel requirements, the desires of the individual, and
assessments of the individual’s performance and capacities.

5:01
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New or vacant positions will be posted within UnionWare Inc.

Hiring will be within UnionWare Inc. if possible, provided the
employees meet the qualifications for the position.

Where short term specialized training is required for an existing
employee to meet the qualifications for a posted position, the
employee may be deemed to meet the qualifications for the
position. If the employee is selected to fill that position, such
training shall be provided by the Employer.

Education and Training

The parties agree to: support the continuous learning of all its
employees. Access to education and training will be
administered as equitably as possible and is subject to budget
availability.

In accordance with current education and training policy (see
appendix), the Corporation encourages and will within budgetary



parameters endeavour to financially support essential and
enhancement training as part of career development.

Article 6 - Employee Performance Review

Principle
The parties agree that:

e Regular performance reviews should be provided, structured in a
manner to provide input from supervisors, and a response from the
individual being evaluated.
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The purpose of performance reviews shall be to identify an
employee’s strengths and weaknesses so as to improve work
performance and to identify training requirements or other
interventions.

Employees shall receive performance reviews in accordance with
UnionWare policy.

Employees shall be entitled to have their response appended to
the performance review.

Article 7 - Employee Files

The Employer shall maintain one confidential personnel file on
each employee. Employees shall have access to their personnel
file and no additions or deletions to the file shall be made without
the employee’s knowledge.

An employee shall have the right to request that material in their
personnel file, no longer deemed relevant, be purged.



Article 8 - Hours of Work

8:01 Employees shall work seven and one-half (7 2) hours per day

exclusive of meal periods and rest periods.

8:02 A regular work week shall be thirty-seven and one-half (37 %2)

hours, Monday to Friday inclusive.

Article 9 - Overtime

Principles

The parties recognize that jobs have different internal and external
requirements with differing levels of flexibility at different times of
the year.

The parties recognize that a policy should be fair, respect individual
needs and desires, preserving flexibility to resolve them according to
individual needs.

The parties recognize that there should be a balance of work and
family life and that over the course of the year is a volume of work
that averages out to a regular full-time workload.

The parties recognize that there may be occasions where overtime is
necessary and that work groups plan their workload to take into
account individual needs to achieve a balance and fairness within
budget.

9:01 Overtime shall be defined as all time worked in excess of the

daily or weekly hours set out in Article 8.



9:02 If overtime is requested by the Employer, the employee at his/her
option will be given pay or equivalent time off at one and one-
half times (1 '42x) the employee’s regular rate of pay for all
overtime hours worked.

Article 10 - Statutory Holidays

Principles
e Statutory and general holidays are observed.

e Clear policy that is fair and broad regardless of position or tenure.

e The parties recognize that statutory holidays are not necessarily
observed by all employees and that there is flexibility.

e The parties recognize that statutory holidays are seen to be different
than other days of work. If demands of the work require work on that
statutory holiday, the expectation is that it is appropriate to claim
overtime.

10:01 The following days shall be observed as Statutory Holidays:

New Year’s Day Victoria Day

Thanksgiving Day Canada Day
Christmas Day August Civic Holiday
Boxing Day Labour Day

Good Friday Remembrance Day
Louis Riel Day

An employee shall be entitled to substitute another observance
day for any of the above designated holidays.



Employees shall receive as a statutory holiday any other day
proclaimed by the Federal or Provincial Government.

10:02 Where a statutory holiday falls on a Saturday or a Sunday the

10:03

10:04

11:01

holiday shall be observed on the next following work day.

Part-time employees will receive prorated pay for all statutory
holidays.

An employee required to work on any of the above holidays shall,

in addition to pay for the holiday, receive compensation for all
hours worked at time and one-half (1 %2x).

Article 11 - Vacation

An employee shall receive an annual vacation with pay in
accordance with years of continuous employment calculated from
the employee’s first day of service. The employee’s first day of
service shall be the employee’s anniversary date for the purpose
of calculating vacation.

Length of Employment Rate at Which Vacation
Earned

In the first four (4) years Fifteen (15) days/year

Five (5) to nine (9) years Twenty (20) days/year

Ten (10) and subsequent years Twenty-five (25) days/year

All vacation requests are subject to management approval based
on operational requirements.

11:02 Part-time employees shall receive vacation on a prorated basis.



11:03 On request, employees will receive vacation pay on the last
working day prior to a period of vacation time where a pay period
falls during the period of vacation.

11:04 Unused vacation days may be carried forward only upon approval
of management.

11:05 An account of each employee’s vacation time shall be kept by the
Employer.

Article 12 - Leaves of Absence

Bereavement

12:01 Leave with pay and seniority will be granted to attend a funeral of
a member of the immediate family, including the time needed to
travel to and from the funeral.

12:02 A cash advance may be made available to employees who need to
spend finances with little notice to cover the costs of travel and
other expenditures related to the death of a member of the
Immediate family.

12:03 Immediate family includes spouse (including same sex partners
and common-law partners), mother, father, step-mother, step-
father, any other person who raised you, mother-in-law, father-in-
law, siblings, step-siblings, daughter, son, step-daughter, step-
son, any other children raised by you, daughter-in-law, and son-
in-law, aunt, uncle, brother-in-law, sister-in-law,
grandparent, grandparent-in-law, fiancé and relative
permanently residing in the employee’s household, or with
whom the employee permanently resides. This section is
deemed to cover same sex family units as immediate family.
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Court Leave

Leave with pay and seniority accruing will be granted for jury
selection, jury duty and witness duty by subpoena or summons.

Any monies received from the court, less expenses, shall be
remitted to UnionWare Inc.

Work Related Educational Leave

Leave may be granted for educational purposes subject to
management approval.

If more than one person at any given time is applying for
educational leave, seniority will be a factor in determining which
leave is approved, if all leaves cannot be accommodated.

Sick Leave

Leave with pay shall be granted in cases of illness until the
employee is eligible for benefits under the Group Insurance
Policy.

There will not be any banking or pay-out of sick leave.

Family Responsibility Leave

The parties agree to grant leave with pay to employees to take
care of the short term needs of their immediate family and
dependents (i.e. medical appointments or emergency child care or
elder care situations). Individuals with circumstances that require
more than one (1) day shall discuss it with the Employer. Each
case will be decided on an individual basis regarding pay,
seniority accrual and length of leave.



12:11

12:12

12:13

12:14

12:15

12:16

12:17

11

Extended time off without pay by employees must be requested
in writing and submitted to management for approval.

If an employee is granted family responsibility leave they will
return to the same position or a position with the same salary and
benefits.

Employees will be entitled to two (2) days leave with pay in the
event of birth or adoption of a child. If additional days are
required, a vacation request may be submitted for approval.

The Employer agrees to provide Compassionate Care Leave in
accordance with Employment Standards and E.I. regulations.

General Leave

Leave of absence of any kind, not currently contemplated by the
Collective Agreement, would be without pay and at the discretion
of the Employer.

If such leave is deemed to be work related, seniority shall accrue.
If such leave is deemed to be personal, then seniority will be
maintained, but will not accrue.

Maternity Leave

Leave of absence for seventeen (17) weeks or less will be granted
in cases of pregnancy. This leave can be extended if the
employee could not or will not be able to perform her normal
duties because of a medical condition that was or is a direct result
of her pregnancy.

In the event that any new Employment Insurance regulation
or Labour or Employment Standard becomes effective that
would improve the conditions of a maternity or parental leave
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under this Article, then the relevant provisions of the
Collective Agreement shall be deemed to be amended in order
to comply with the legislation.

The employee must give one (1) month notice to the Employer of
her return to work and will return to her previous position or to a
comparable position with at least the same wages and benefits.

Parental Leave

The Employer agrees to grant leave of absence with seniority
continuing for a period of thirty-seven (37) weeks or less for
parental leave. The leave may be extended upon written request
to management if the employee could not or will not be able to
perform his/her normal duties because of a medical condition
related to the newborn child.

An employee will give at least four (4) weeks notice to the
Employer prior to the date on which the leave begins.

Parental leave must begin prior to the first anniversary date of the
birth or adoption of the child or of the date on which the child
comes into the actual care and custody of the employee.

Where an employee intends to take parental leave in addition to
maternity leave, the parental leave must begin immediately upon
expiry of the maternity leave without a return to work, unless the
employee and Employer otherwise agree.

In the event that any new Employment Insurance regulation or
Labour or Employment Standard becomes effective that would
improve the conditions of a maternity or parental leave under this
Article, then the relevant provisions of the Collective Agreement
shall be deemed to be amended in order to comply with the
legislation.
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12:24 The Employer will continue to pay its portion of Group Insurance
premiums during periods of leave without pay, provided the
employee opts to maintain coverage and continues to pay his/her
portion of the premiums.

Article 13 - Seniority

Principles

e We recognize that employees’ tenure is taken into consideration in
promotion, vacation, leave of absence, layoff or recall.

e Seniority will accrue during leaves of absence referenced in the
agreement or work related leave.

13:01 Seniority shall commence from the employee’s first working day.

13:02 Seniority shall include all regular paid time, all leaves granted
under the terms of this Agreement and any other leaves
determined to have been work related with the exception of the
staff voluntary leave plan pursuant to Section 12:14.

13:03 Seniority shall be a factor in promotions, granting of vacation
time, layoffs and recall and shall be the determining factor when
all other factors are equal.
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Article 14 - Contracting Out

Principles

e The parties agree to bring as many functions as possible in house.

e The parties agree not to contract out if it would result in a reduction
of people’s hours or loss of jobs.

14:01

14:02
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The parties agree that wherever possible work for UnionWare
Inc. shall be performed by employees.

The Employer agrees there will be no contracting out of any

functions that would result in a loss of jobs or a reduction in
regular hours of any employee except as may be mutually agreed.

Article 15 - Harassment and Discrimination

The work environment will be free from harassment for all
employees. Any conduct or comment of any nature that is
contrary to the Human Rights code that is known or ought
reasonably to be known to be unwelcome, objectionable or
offensive, either on a one-time basis only or on a continuous
basis, will be considered harassment.

Article 16 - Discipline

No employee shall be disciplined without just cause and the full
reasons for the discipline shall be in writing to the employee.
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Article 17 - Grievance Procedure

Principles

e The parties agree to the right to redress.

e The parties agree that there should be no arbitrary or discriminatory
behaviour.

e The parties agree that the formal grievance procedure should include
the following components:

I.  informal resolution

Ii.  resolution by arbitration

ii.  timely resolution

Iv. protection against recrimination for using the
grievance procedure.

17:01 An employee may grieve any alleged violation of the Collective
Agreement or any action taken by the Employer which is alleged
to be unfair, unreasonable, or discriminatory, with the exception
of the Principles section at the beginning of each Article. It is
agreed that an attempt will be made first to resolve complaints by
informal resolution between the employee and/or the Union
Officers and the President of UnionWare Inc.

Step 1

Within ten (10) working days of becoming aware of a situation
giving rise to a grievance an employee or the Union may file a

grievance, in writing, to the Company President. A copy of the
grievance shall be given to the Union.
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The President will convene a meeting within five (5) working
days of receipt of the grievance in an attempt to resolve the
grievance.

The President shall provide a written decision to the grievor
within five (5) working days of the above noted meeting.

Step 2

If the decision of the President is not satisfactory, the Union may
refer the matter to arbitration. The parties will attempt to agree
on a single arbitrator. Where the parties are unable to do so
within thirty (30) days following the completion of Step 2, either
party may apply to the Minister of Labour to appoint an
arbitrator.

The arbitrator shall render his/her decision within thirty (30)
working days after the hearing of the grievance. The Union and
the Employer agree that the decision of the arbitrator will be final
and binding. The arbitrator’s fee shall be divided equally
between the Union and the Employer.

An employee may be represented by the Union at any step of the
grievance procedure.

The foregoing time limits may be extended by mutual agreement.

Article 18 - Policy Review

The parties agree that there should be a mechanism for creating
additional guidelines/principles.
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18:02 The parties agree to monitor existing guidelines/principles (i.e. if
something is seen to be unfair, not working or implemented
differently in different parts of the organization).

18:03 As new developments arise and additions/deletions are deemed
necessary to the collective agreement, Union and management
agree to enter into discussions on the matter(s) for
inclusion/deletion to the collective agreement. Good faith
presides.

Subsequent agreed upon changes may only be implemented
following ratification by both parties.

Article 19 - Union Security

Principles

e The parties agree that the organization support and encourage the
participation in union activities and trade union principles in respect
to dues, training, rights of Stewards and Officers, union bug and not
crossing picket lines.

19:01 All new members of the bargaining unit, as a condition of
employment, shall become and remain members in good standing
in the Union as of the date of hire.

19:02 The Employer agrees to deduct the amount of dues as determined
by the Union from the salaries of each and every member of the
bargaining unit covered by this Agreement.

19:03 The Employer shall remit to the Union monthly, any moneys
deducted with a list of employees from whose wages dues have
been deducted and the amount of dues so deducted opposite each
employee’s name for each pay period and the classification of
each employee.
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The Union shall notify the Employer, in writing, of any changes
in the amount of dues at least one (1) month in advance prior to
the effective date of such change.

In consideration of the foregoing clauses, the Union shall hold the
Employer harmless with respect to all dues so deducted and
remitted and with respect to any liability which the Employer
may incur as a result of such deductions.

Article 20 - Union Business

All employees shall be entitled to attend labour relations
meetings as part of their normal work responsibilities.

The Employer agrees that such requests for a leave of absence to
attend Union business shall not be unreasonably withheld.

Upon written request to the Employer, time off, including
necessary travel time, shall be granted on a wage recovery basis,
to attend to Union business.

Rights of Stewards/Table Officers

A Steward/Table Officer or their representative shall have the
right to investigate complaints of an urgent nature while on duty.

A Steward/Table Officer or the party representing the position
shall be considered on duty while in the course of processing
grievances and attending meetings or hearings with regard to
grievances.
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Effect or Refusal to Facilitate Struck Employer

No person acting on behalf of UnionWare Inc. shall discharge or
refuse to continue to employ or refuse to re-employ or layoff or
transfer or suspend or alter the status of an employee within the
bargaining unit who has refused to perform all or any of the
duties or responsibilities of an employee who is participating in a
legal strike or who is locked out.

UnionWare Inc. shall make its best efforts to assure that no
employee shall be in the position to have to cross a picket line
arising from a labour dispute.

Procurement Policy

UnionWare Inc. shall make its best efforts to use affiliated
companies and union purveyors and providers wherever
practicable. First priorities should focus on affiliated companies,
Manitoba unionized companies and Manitoba companies.
Canadian unionized companies and Canadian companies are
secondary priority. Cost will be a factor although not necessarily
determinative.

Union Bug

External communication or distributions, wherever practical,
shall indicate Union affiliation.

Article 21 - Professional Fees

Principle

e The parties agree to promote and encourage employees to
retain/maintain their professional associations/networks.
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21:01 UnionWare Inc. shall reimburse an employee or pay for
professional fees, memberships or certifications in appropriate
professional organizations.

Article 22 - Business Related Expenses

Principles

e The parties agree to discourage tenure for cost savings (e.g. staying
over the weekend).

e The parties agree to reasonable reimbursement of activities to
maintain physical and mental health.
e The parties agree to out-of-pocket expenses at lowest reasonable cost.

e The parties agree that family communication will be encouraged and
will be reimbursed.

e The parties agree to use unionized providers where possible.
22:01 The Management shall develop business related travel expense
policies from time to time. Such policies shall be appended to the

collective agreement.

Expense Reporting

The following expense reporting policies apply to employees of
UnionWare Inc.

A. REIMBURSABLE EXPENSES

UnionWare Inc. will reimburse the following expenses:



(i)

(if)

(iii)
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Travel expenses for trips away from Winnipeg for
business purposes, including:

- single occupancy lodging cost (hotel);

- employee airline ticket costs;

- employee transportation (taxi, rental car);
- employee meals while on the road;

- entertainment in the course of business;

- daily phone call home while traveling.

Other expenses incurred while traveling are considered
personal and are the responsibility of the individual.

Mileage for travel outside of Winnipeg and parking
costs for personal vehicle used for business trips away
from UnionWare Inc. (UnionWare Inc. does not pay
mileage for commuting to and from the office, or for
travel within Winnipeg.)

Business Entertainment

As part of doing business, UnionWare Inc. employees
will from time to time pay for meals and entertainment
of clients, community leaders, or other business
associates with whom UnionWare Inc. has a long-term
business relationship and interest. UnionWare Inc. will
reimburse employees for these costs.

General guidelines for each employee for appropriate
business entertainment will be established by
Management and all expense statements including
business entertainment will be signed by Management
and reviewed for appropriateness within the guidelines.
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Unusual expenses, such as the purchase of a block of
tickets, must be approved in advance with
Management.

(iv) Miscellaneous Purchases

Employees may purchase from time to time items such
as office supplies, kitchen supplies, coffee or other
items; such items if used for business purposes will be
reimbursed by UnionWare Inc.

B. EXPENSE REPORTING RESPONSIBILITIES OF
EMPLOYEES

UnionWare Inc. requires that all expenses submitted for
reimbursement include the following:

- an invoice, receipt or other verification of the expense;

- the name of the person making the request;

- aclear statement of the business purposes for the
expenditure;

- for business entertainment, the names of the individuals
and firms involved.

Expense reporting forms are available from the Employer.

Article 23 - Benefits

23:01 All full-time permanent employees shall receive a benefits
package provided by:

Chamber of Commerce Group Insurance Plan
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23:02 Any changes to benefit levels shall be by agreement between the
parties.

Article 24 - Salaries

24:01 Salary levels for bargaining unit members shall be as follows:

Position Title Base Minimum
after 18
months

Support Manager $36,775 $41,372

Support $30,220 | $33,998

Representative

Developer Manager $46,582 | $52,404

Developer $39,391 | $44,315

Support Developer $32,785 | $36,883

Network $44,252 $49,784

Administrator

Office Manager $39,890 | $44,876

Project Manager $51,667 | $58,126

Analyst $36,179 | $40,702

Documentation $37,889 | $42,625

Specialist/Trainer

24:02 Effective September 1, 2008, the above rates and all employee
salaries will be increased by the average percentage increase
in the Consumer Price Index for Winnipeg for the period
August 2007 to July 2008.

24:03 Effective September 1, 2009, the pay plan rates and all
employee salaries will be increased by the average percentage
increase in the Consumer Price Index for Winnipeg for the
period August 2008 to July 2009.
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Effective September 1, 2010, the pay plan rates and all
employee salaries will be increased by the average percentage
increase in the Consumer Price Index for Winnipeg for the
period August 2009 to July 2010.

Effective September 1, 2011, the pay plan rates and all
employee salaries will be increased by the average percentage
increase in the Consumer Price Index for Winnipeg for the
period August 2010 to July 2011.

Nothing shall prevent the Company, for reasons of
recruitment and/or retention of employees, from hiring above
the base rate, advancing an employee to the eighteen (18)
month rate earlier, or paying salaries in excess of those
provided in the salary schedule.

Article 25 - Profit Sharing

UnionWare Inc. provided a Profit Sharing Plan consisting of
the following elements:

(@) A Profit Sharing Pool is established each year based
on thirty percent (30%) of the amount by which the
Company’s Realized Earned Income exceeded Accrued
Expenses for the period from the previous August 1 to
July 31 of the current year, subject to Income
Exceeding Expenses by a threshold amount equal or
greater than seven percent (7%) of Accrued Expenses.

(b) Ninety percent (90%) of the Profit Sharing Pool is
distributed to employees on an equal basis.
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(c)The remaining ten percent (10%) of the Profit Sharing
Pool is distributed at the discretion of the Company
President.

(d) Employees must be employed with UnionWare
when Profit Sharing is distributed in order to be
eligible for Profit Sharing.

(e)Profit Share payments shall be made to employees on
or before October 31 of each year.

(f) New employees will be eligible to participate in the
Profit Sharing Plan (August 1 of the previous year to
July 31 of the current year) following the probation
period. The Profit Sharing Pool distribution (point b
and c) for a new employee will be prorated based on
the following calculation: x months worked minus x
months probation equals x months eligible of twelve
(12) months.

(g) If an employee is unable to fulfill their Terms of
Employment due to any circumstances, Profit Share
will be distributed at the discretion of Management.

(n) The Plan is subject to review, change, renewal or
cancellation at the discretion of Management during
the period August 1 to October 31 each year.

(i) Should the Plan be amended or terminated pursuant to
(i) above, payments will be made to employees based
on the formula in existence as at July 31 of that year,
with the amendments or cancellation to apply the
following year
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(J) If the employee is on leave (e.g. maternity, parental,
disability) for a single or cumulative period of more
than six (6) weeks during the profit sharing year their
share of the profit will be prorated to exclude their
time away on leave.
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Appendix “A”

Role Descriptions

Educational Designations

Position Duties & Responsibilities Supervises? | Requirements | Required
Support Lead overall support Yes University None
Manager management. Degree
Support
Coordinate day-to-day efforts | Rep Community
of client support activities. Support College
Dev Diploma
Facilitate the continued
improvement of the support Equivalent
process. work
experience

Implement new support
processes as recommended by
Management.

Perform day-to-day duties of
Support Representative as
required.

Coordinate and assist with
client upgrades.

Ensure UnionWare Client
satisfaction with the products
and services we provide.

Support A Support Representative No University None
Representative | communicates with clients in a Degree

clear and respectful manner

and represents their clients’ Community

interests within the College

UnionWare organization. Diploma
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Investigate and document Equivalent
client issues in a timely work
manner. experience
Facilitate and implement the
appropriate resolution to client
Issues using our documented
development standards.
Assist in testing upgrades, fixes
and customizations prior to
release.
Developer Lead overall developer Yes University None
Manager management. Degree in
Developers | Computer
Coordinate and meet Support Science (4
development, implementation Dev year)
and support schedules.
Community
Facilitate the continued College
improvement of development Diploma in
standards and procedures. Computer
Programming
Facilitate the continued (2 year)
improvement of product
development. Equivalent
work
Perform day-to-day duties of experience
Developer as required.

Developer Implementing design & No University None
analysis specifications using Degree in
our documented development Computer
standards. Science (4

year)

General product development.

Community
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Perform duties of Support College
Developer as required. Diploma in
Computer
Programming
(2 year)
Equivalent
work
experience
Support Investigate issues within No University None
Developer existing product and Degree in
implement appropriate Computer
resolutions using our Science (4
documented development year)
standards.
Community
Assist in testing upgrades, fixes College
and customizations prior to Diploma in
release. Computer
Programming
Perform and assist in client (2 year)
implementations and
upgrades. Equivalent
work
experience
Network Set standards and maintain No University None
Administrator | network. Degree
Ensure resources are in place Community
to meet the needs of clients and College
internal staff. Diploma
Facilitate and implement the Equivalent
appropriate resolution to work
technical client issues which experience
cannot be handled by a
Support Representative. Expert
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Ensure our network allows us
to achieve our goals.

Ensure network,
communication system and
system infrastructure is
operating at maximum
efficiency.

Recommendations on
acquisitions, innovations and
technological advances.

Registration/administration of
above support licenses and
resources.

knowledge of
current
network,
server and
desktop
technologies

Office Manager

Administer, facilitate and
coordinate day to day activities
/processes related to the work
environment (i.e. building
maintenance, office equipment,
resources)

Administration and
coordination of day to day
activities related to financial
forecasts/cash flow, accounting

(receivables/payables/banking).

Establish & maintain benefit
plan

Continued administration and
support of Human Resource
activities/processes.

Assistance with marketing
research.

Yes

Accounting
experience

None
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Project A Project Manager represents | No University None

Manager their clients’ interests within Degree
the UnionWare organization.

Community
Facilitate project analysis and College
maintain documentation Diploma
throughout the project life
cycle. Equivalent
work
Coordinate and meet experience
implementation schedules.
Facilitate the continued
improvement of the project
management process.
Define and analyze customer’s
requirements and translate
into documentation that guides
the development team. Use in-
depth communication with the
customers to ensure that we
are building the correct
solution thereby minimizing
rework.

Analyst Work with UnionWare project | No University None
managers, support Degree
representatives, and clients to
produce analysis Community
documentation (e.g. custom College
module functional Diploma
specifications, report mockups,
processing specifications). Equivalent

work
Work within project and experience

support timelines.




32

Facilitate the continued
improvement of the analysis
process.

Define and analyze client
requirements and translate
into documentation that guides
the development team. Use in-
depth communication with
clients to ensure that we are
building the correct solution
thereby minimizing rework.

Documentation
Specialist /
Trainer

Write, edit, and proof
documentation related to Help
Systems, Release Notes, FAQs,
and Training Materials for
Base UnionWare or custom-
developed, client-specific
UnionWare Modules.

Work with Project Managers
and Analysts to develop
custom training programs for
new implementations or
version upgrades of
UnionWare.

Deliver web-base/online or in-
person training.

Facilitate the continued
improvement of the
documentation and training
process.

Research and implement new
documentation or training
processes as recommended by
Management.

No

University
Degree

Community
College
Diploma

Equivalent
work
experience

None
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IN WITNESS WHEREOF, Jim Perchaluk of UnionWare Inc., set his
hand for and on behalf of UnionWare Inc. and Daisanne MacDonald, of
the Manitoba Government and General Employees’ Union, has
hereunto set her hand for and on behalf of the Manitoba Government

and General Employees’ Union this 21st day of May A.D., 20009.

W) 7774

Witness LritonWare Inc.
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Witness Manitoba Government ahd General
Employees’ Union
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Witness Manitoba Government and General
Employees’ Union

Mol Pt

Witness ManitoHa Government and General
Employees’ Union
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Witness Manitoba G-:)vcrmnenl and General ——
Employees’ Union




