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Introduction 

We would like to thank Manitoba Finance Minister Greg Dewar for the opportunity to present 

our 2015 budget priorities on behalf of the over 40,000 members of the Manitoba Government 

and General Employees’ Union (MGEU).  

MGEU members live and work in communities 

across the province. We provide services in all 

areas of the public sector including: 

government services, special operating 

agencies, crown corporations, health facilities, 

home care, emergency services, child welfare 

agencies, and social service agencies. Our 

members take great pride in providing quality 

public services and are committed to ensuring 

these services are available when Manitobans 

need them. 

 Each year, the MGEU proposes a series of 

provincial budget recommendations to the 

Manitoba Government. In the recent past, this 

has been accompanied by public opinion 

research that underlines the degree to which 

Manitobans support the union’s 

recommendations. This year, the MGEU 

partnered with Probe Research to determine 

where Manitobans stand on some of the 

decisions the government may be considering 

as it finalizes the April 30th Manitoba Budget.  
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Manitoba’s Economy 
 

 

Provincial forecasters are predicting that Manitoba’s economy will be one of the strongest in 

Canada in 2016. Strong export sales are beginning to take-off and robust growth in the 

manufacturing sector are contributing to our stable economy. However, continued fragility in 

the national and global economies present some risk to the overall health of our provincial 

economy. The balanced approach implemented by this government in the past will ensure a 

healthy economy and healthy families in this province.  We urge the government to avoid 

jeopardizing our strong economic performance and continue on a responsible path towards a 

balanced budget. 

A Balanced Approach 

According to the most recent Third Quarter 

Financial Report, the road to a balanced 

budget may be longer than was first 

predicted. As a result, focusing only on the 

bottom-line and taking the drastic measures 

required to return to balance by 2016-17 will 

gut the services Manitobans rely on and 

threaten our steady economic recovery.  
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“We will continue our balanced 

approach to reducing the deficit 

responsibly while protecting front-

line services, meeting demands for 

health and social services, and 

helping to protect Manitobans from 

flooding.” -Finance Minister Greg 

Dewar  
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We asked Manitobans if they agreed or disagreed with the following statement, “It is more 

important to protect public services that families rely on than it is to balance the provincial 

budget by a fixed, arbitrary date”. Nearly 80% of respondents said it was more important to 

protect public services. 

 

 

MGEU members are passionate about providing the services that Manitoba families depend on. 

They are also aware of the recent challenges Manitoba has faced: 

 Unexpected flood costs 

 Lower than expected federal transfer payments 

 Need for investment in health care, child welfare and justice 

These cost pressures, coupled with a decade of tax cuts implemented by this government, 

totaling more than a billion dollars, have contributed to current budget deficits. These costly 

natural events, short-sighted fiscal decisions and the need for investments in essential public 

services have prompted an ongoing debate about the fiscal health of our province. Many have 

called for aggressive measures like service cuts, job cuts, and privatization to reach a balanced 

budget by 2016-17. However, we have already seen reductions in program spending with nine 

departments having their budgets cut or frozen in budget 2014-15, decisions which are 

mirrored in the broader public sector.  Our members are telling us that the quality of services 

they provide have been affected, as one would expect. 
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Given the ongoing debate on the fiscal 

direction of our province Probe Research 

asked Manitobans what their top priorities 

for the 2015-16 budget are.  

Manitobans were presented with a list of 
potential budget priorities and asked to 
identify which of these the provincial 
government should emphasize when 
developing its fiscal plan. 
 
Of those surveyed, 45% indicated protecting 

health care, child protection, justice and other public services was their top choice, ahead of 

stimulating the economy to help create jobs (22%). Only 16% of Manitobans’ top priority was to 

balance the budget even if it means cutting services, while 15% prioritized tax cuts.  

Which one of the following summarizes what you believe should be the Manitoba 

government’s top priority for this year’s budget?  

Protect health care, child protection, justice and other public services……………………………..45% 

Stimulate the economy and help create jobs……………………………………………………………………...22% 

Balance the budget, even if it means cutting services………………..……………………………………...16% 

Reduce Taxes…………………….………………………………………………………………………………………………...15% 

Don’t Know/None………………………….……………………………………………………………………………………..3% 

 
    
     

Manitoba has willingly put itself in a fiscal straightjacket, through balanced budget legislation, 

that limits flexibility and puts key services at risk. According to the Parliamentary Budget 

Officer,  in a report released last fall, eight provinces and two territories implemented balanced 

budget legislation during the 1990s. Since then, all but one of the provincial acts were 

amended, suspended or repealed to allow deficits. 

We recommend repealing the balanced budget law in recognition the budget will not be 

balanced by the legislated date of 2016-17 without deep cuts to services and jobs.   

 

 

“Through their work, day in and 

day out, our members have unique 

insights into our public services. 

They know public services can be 

both cost-effective and caring. 

That's why it’s so important we 

make sure their voices are heard.”        

– Michelle Gawronsky 
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Good Jobs 

Good quality jobs are the backbone of our economy, strengthen our communities, and attract 

the best employees.  Manitobans choose to work in the public sector for a variety of reasons 

including; opportunity for advancement, job satisfaction, stability, and fair compensation.  

Many MGEU members feel they have done their part to support Manitoba’s economic recovery 

by agreeing to a wage freeze in the last collective agreement. Future collective bargaining 

should account for the rising cost of living, keep wages competitive and address job 

classifications that experience chronic recruitment and retention issues. We also ask the 

government to review its practices concerning overtime, reliance on consultants and vacancy 

management to determine if these practices result in real savings. 

Our members consistently report that these practices, combined with the cutting of 600 public 

service jobs, are putting further stress on the services we rely on. MGEU members who work in 

the public sector continue to report that they are doing more with less, often working the jobs 

of two or three people, as departmental budgets are further constrained. Our fear is that there 

will be significantly increased levels of stress and burn-out for these workers.  We strongly urge 

the government to ensure that people are in place to provide crucial services first, before 

rushing to balance the budget by an arbitrary deadline.  

We asked Manitobans whether they agreed or disagreed that the government should eliminate 

jobs. In response to the two statements below, a combined 77% and 73% of respondents 

respectively indicated that they do not support job cuts.  
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Fair Taxation  

One of the major challenges facing governments across Canada has been ensuring that 

revenues keep pace with the need to provide government services. The 2008 economic 

downturn, coupled with the recent drop in oil prices, has caused a wave of economic and fiscal 

anxiety that most provinces have yet to recover from. While Manitoba faces unique budgetary 

pressures, the overall story is the same: some provinces have made minor adjustments to their 

tax system while cutting jobs and investments in services.  

We believe stable revenue sources are needed to pay for services. However, we propose a 

more progressive tax system that asks those who have done well in the economy to contribute 

a little more to help return to budget balance.  

We asked Manitobans, to reduce the budget deficit, if they support or oppose “Increasing 

income taxes on large corporations and people living in households with before-tax annual 

incomes of more than 200,000 per year”. The majority (73%) of respondents strongly or 

moderately supported this statement.  

 

 

 

Since the Seniors Education Tax Rebate was introduced in 2013, Manitoba’s fiscal condition has 

been challenged by unforeseen flooding and a need for investment in health care, education 

and child protection. We recommend deferring the Seniors Education Tax Rebate until 

Manitoba’s fiscal and economic position improves. 

 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

Support Oppose Don't Know/Not Sure 

Reduce the deficit by increasing income taxes on 
large corporations and people living in households 

with incomes over $200,000/year 



P a g e  | 7 

 

 

Stop Privatization 

Manitobans are practical hard-working people 

who know the value of quality public services. We 

have learned from past challenges that remind us 

of our shared values. Unpopular decisions to 

privatize the Manitoba Telephone System or the 

attempt to privatize Home Care have reminded us 

of the value public services provide all 

Manitobans. Ownership of Manitoba’s Crown 

Corporations like Manitoba Public Insurance or the 

Manitoba Liquor and Lotteries Corporation are 

best kept in the hands of Manitobans.  

Generally speaking, this government has steered clear of privatizations schemes. However, in 

recent years we have witnessed a subtle shift away from this agenda with the privatization of 

The Property Registry. Provinces across Canada have resorted to privatizing public services, 

using Public-Private Partnerships (P3s), selling off assets, and contracting out work for short-

term budgetary relief.  

The Ontario Auditor General studied the cost of 74 infrastructure projects using a P3 model and 

found that the cost was 8 billion dollars higher than if managed traditionally through the public 

sector.  

The Costs of Privatization: 

 Low Quality Services  

 Higher Costs  

 Less Accountability  

 Less Transparency  

 

Oppose 
63% 

Support 
30% 

Don't Know 
7% 

Selling off public services to the private sector? 
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We asked Manitobans whether they supported or opposed “Selling off public services to the 

private sector”. Of those surveyed, 63% of Manitobans oppose selling off public services to the 

private sector.  

Our fear is that persistent fiscal pressures will lead to more irresponsible decisions at home in 

Manitoba. Privatization comes at a cost: low-quality services, higher costs and a loss of 

accountability and transparency. We advise the government to resist the temptation to sell off 

our shared resources and keep our services public.  

Quality Health Care 

MGEU members play a large role throughout Manitoba’s health care system- caring for patients 

in hospitals, personal care homes, clinics, and the homes of seniors.  

The demand of an aging population highlights the need for services to keep up with the 

demand of more people requiring care. MGEU members are uniquely positioned to understand 

the benefits of cost effective services that allow seniors to live independently as long as 

possible.  

Health Care Support – Members working in personal care homes continue to face pressures of 

working short or below the staffing levels recommended by the province. The resulting 

pressure on the system decreases the quality of care for residents and patients and contributes 

to workplace stress. Some facilities are so short on staff that members have described it as a 

“crisis” situation. We urge the government to ensure that health authorities have the resources 

to properly staff homes for the elderly and disabled so that they receive the health care they 

need and deserve. 

Community Support Services – One of the most innovative health care improvements in 

Manitoba’s history is our home care system. A comprehensive system that allows Manitobans 

to remain in their own homes while receiving support is crucial to aging with dignity and 

respect.  

A recent study by the Universities of Ottawa and Toronto reported that ten percent of Ontario’s 

health budget is allocated to end of life care. One of the co-authors of the study stated that, “If 

we increase the reach of palliative care that occurs in the home, many of those hospitalizations 

can be prevented, and in many cases, the same quality of care can be provided.” Manitoba has 

the system in place to provide palliative care in the home, which benefits both the patients and 

families. Our recommendation is that Manitoba expands the palliative care system that allows 

patients to remain at home in the care of their family and a team of home care professionals.  

Emergency Medical Services – Manitoba’s sprawling geography demands a robust well-staffed 

emergency response team.  Rural paramedics have been calling for relief from fatigue during 

long shifts and extended on-call hours for several years. The EMS Review, completed in March 
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2013, called for 430 new Primary Care Paramedic positions to alleviate some of the paramedic 

staffing pressures faced in rural parts of the province.  Since being consulted on this report, we 

have not seen any measurable gains towards filling this staffing shortage. We propose that the 

government begin adequately funding these new positions and move towards full 

implementation of the recommendations in the EMS Review. 

Social Services 

Community Programs- Community agencies are increasingly called on to provide invaluable 

services to reduce poverty and promote social inclusion. Services ranging from job training, 

mental health supports to family services are provided by community agencies that are often 

faced with budgetary challenges- impacting the level of service they provide. Stories of working 

short, high staff turnover, and limited training opportunities are heard frequently from 

members working in the sector.  We propose that the government implement comprehensive, 

stable and predictable funding to community agencies to ensure that quality services are 

available to those who need them most.  

Family Services- One of the more troubling statistics is the high number of children in care of 

Child and Family Services. We call for the government to implement the recommendations in 

the Phoenix Sinclair Inquiry with a focus on preventative family supports and measures to 

reduce poverty- one of the most important indicators underlying this troubling trend. 

 

 

 

 



P a g e  | 10 

 

 

Conclusion 

Based on our recent survey of public opinion, conducted with Probe Research, we have seen 

that Manitobans, whether they live in rural Manitoba or Winnipeg, strongly support the public 

services provided by public employees represented by MGEU. In fact, protecting public services 

was at the top of the list of Manitobans’ budget priorities by a significant margin. Manitobans 

have expressed that they oppose privatization schemes and job cuts to reduce the budget 

deficit. On the other hand, they do support asking corporations and those who have done well 

in our economy to contribute a bit more in taxes in order to reduce the budget deficit. They 

have also expressed that they do not support cuts to services that may be undertaken to 

achieve a balanced budget by an arbitrary date.  

The implications of this survey data are apparent. The balanced budget law in Manitoba 

demands that the government achieve budget balance by 2016-17. In reality, we know that to 

achieve budget balance the government would have to make deep cuts to services and jobs. 

Manitobans have indicated they prefer public services are protected before rushing to balance. 

Out strong recommendation is that the Provincial Government listen to Manitobans and 

abolish the balanced budget legislation in order to protect services Manitoba families rely on.  
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Recommendations 

1. Commit to a balanced approach to the budget that ensures public services are 

maintained even if it takes a little longer to balance the budget. No reduction of 

services, wages and employees as seen elsewhere in Canada.  

2. Current collective bargaining in the Manitoba public sector should account for the rising 

cost of living, keep wages competitive and address skills shortages where there are 

chronic recruitment and retention issues.  

3. We urge the government to review its current policies on the use of overtime, 

consultants and vacancy management to determine if they result in real savings. 

4. Advance a progressive tax system by increasing taxes on large corporations and 

households with incomes over $200,000 and delay implementation of the Seniors 

School Tax Rebate to help return the budget to balance.   

5. Maintain public ownership of services like Manitoba Public Insurance and Manitoba 

Liquor and Lotteries Corporation to ensure we are getting quality services and keep 

profits in the local economy.  

6. Commit to providing adequate resources to Personal Care Homes to ensure that staffing 

requirements are met in all facilities across the province.  

7. Expand home-based palliative care to allow patients the option of remaining at home in 

the care of their family and a team of home care professionals. 

8. We recommend the government follow the timeline established in the EMS Review and 

begin hiring more Primary Care Paramedic positions in rural Manitoba to ensure 

emergency services are available across the province. 

9. Provide community-based organizations with adequate, flexible and long-term funding 

to make sure high quality services are available to communities across the province. 

10. Implement the recommendations of The Phoenix Sinclair Inquiry to improve the child 

welfare system and address the issues of poverty that can lead to contact with the child 

welfare system. 
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