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2018 Report From the Manitoba Government and General Employees’ Union
Board of Directors
The Board of Directors from the Manitoba Government and General Employees’
Union (MGEU) is responsible for carrying out decisions of Convention and
administering the union between Conventions.
The following is a brief summary of some of the issues we dealt with since our 2016 convention.
A Challenging Provincial Landscape
After the 2016 convention, the board was faced with the new provincial government’s
emerging agenda of cuts and privatization. Challenging this agenda on behalf of members and
all Manitobans became a primary focus of the board’s work. In this, the board was guided by
the MGEU’s five-year Strategic Plan, which aims to strengthen our ability to campaign.
The board oversaw the roll-out of major campaigns to highlight the risks to Manitobans of cuts
and privatization, and the importance of supporting the people who deliver public services. The
board also directed initiatives to strengthen member engagement, through enhanced new
member orientation and proactive measures to sign up new members.
While building our capacity to engage and campaign, the board had to contend with significant
legislative threats.
Bill 28, the province’s wage restraint law, violates our members’ constitutional right to free and
fair collective bargaining. In 2017, MGEU joined with 28 other unions to form the Partnership to
Defend Public Services, which has mounted a legal challenge of the wage restraint law. Court
dates have been set for late 2019.
Bill 29, The Health Sector Bargaining Unit Review Act, was passed in 2017, and proclaimed in
the spring of 2018. In restructuring health care bargaining units, the bill will force disruptive and
costly representation votes for thousands and thousands of MGEU members, and could
undermine the MGEU’s strong representation and collective agreements in the health sector. In
response, the board has allocated significant resources to defend our members facing
representation votes as a result of Bill 29.
Organizational Development
While dealing with provincial challenges, the board has continued to work on improving our
union’s ability to serve members.
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In 2017, a new voice over internet phone system was implemented, updating our system to the
latest technologies and enabling a video conferencing pilot project in our Winnipeg, Brandon,
and Thompson offices. These investments also enabled a modernization of the MGEU Resource
Centre’s technological infrastructure, which had become obsolete.
Enhancements have also been made to the MGEU’s IT infrastructure. These include
deployment of a mobile-friendly version of The Source for Workplace Representatives. A new
campaign database has been implemented, facilitating future mobile improvements to our
Unionware database. Enhancements have also been made to facilitate easier activist expense
claims online.
Investments have also been made to improve health, safety, and security for staff and
members in all MGEU offices. These includes video intercom systems, secure drop-boxes,
working-alone monitoring capacity, cell phone boosters for staff travelling in remote areas, and
renovations to the Winnipeg office reception area.
Finance/Administration
The MGEU continues to operate on a strong financial footing. In 2017, the union had an
operating surplus of $1.5 million, and in 2018 the operating surplus was $2.9 million.
As a result of these operating surpluses, we were able to grow our Defense Fund from
$28,175,811 in 2016, to $32,473,485 in 2018, even as significant resources were devoted to
defending members. Continued growth of our Defense Fund also enabled the board to increase
strike pay from $200 $300 per week, and to make it payable beginning in the first week of a
strike.
Our Contingency Fund remains healthy and all capital costs have been paid.
Staffing
Once again, there have been significant staffing changes within the MGEU since last
convention.
We would like to acknowledge the many contributions of the following five staff members who
have now retired.
•

Elaine Watt

•

William (Bill) Anderson

•

Debbie O’Hare
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•

Jerri Rue

•

Nola Miller

We also said farewell to Andrew MacIsaac, Phil Hayden, and Linda Moore. We wish them all
the best in their new endeavours.
We’ve welcomed many new faces here at MGEU. These include:
• Jarett Danyluk - Staff Representative
•

Michael Ratcliffe – Information Technology Helpdesk Technician

•

Jerri Rue – Staff Representative (Retired on March 23, 2018)

•

Eric Jenner – Staff Representative

•

Nola Miller – Staff Representative (Retired May 12, 2018)

•

Kristine McCallum – Administrative Assistant

•

Paula Raposo – Staff Representative

•

Serina Pottinger – Administrative Assistant, and now in a term position as
Communications and IT Administrative Assistant

•

Nishanne MacDonald – Resource Centre Representative

•

Ashley Wright – Administrative Assistant

•

Christina Bielski – Administrative Assistant (term)

•

Karlie Stewin – Administrative Assistant (term)

•

Averi-Belle Amyotte – Administrative Assistant (term)

•

Dave Singleton – Staff Representative

•

Nicole Gariepy – Resource Centre Representative

•

Jill Stockwell – Organizer (Term)

•

Martin Trudel – Staff Representative

•

Donna MacDonald – Staff Representative

Finally, it was with great sadness we said good-bye to Lee Edwards earlier this year. Lee was a
staple here at the MGEU. She graced every issue she touched with tenacity, compassion and
true grit. She cared deeply for MGEU members and fought for all members equally. She also
served as the ACTE President and worked closely with MGEU management negotiating a strong
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collective agreement for MGEU staff. Lee’s memory and legacy at the MGEU will never be
forgotten. The MGEU contributed $1,612 to the CancerCare MB Foundation in memory of Lee,
and the board members matched that donation with personal contributions.
Organizing/Growth
The MGEU believes in the principles of building the labour movement and increasing union
density. Since the 2016 Convention, our union has grown by 12 new locals; this brings our total
number of Locals to 274. Our membership currently sits at 40,289.
The new certifications since last Convention include:
Local 438

Donwood Manor Personal Care Home

95 members

Local 439

End Homelessness Winnipeg

3 members

Local 440

The Pas Regional Library

9 members

Local 441

Les Tournesols de Saint-Vital

29 members

Local 442

WRHA Public Health Specialists

4 members

Local 443

Animikii Ozoson Child & Family Services

37 members

Local 444

Manitoba Arts Council

12 members

Local 445

Assiniboine Early Learning Centre

10 members

Local 446

Duke of Marlborough School

17 members

Local 447

Rod McGillivary Memorial Care Home

22 members

Local 448

Kinosao Sipi Minisowin Agency

13 members

Local 449

Canadian Base Operators

26 members

We also organized Customer Service Representatives and Coin Room Revenue Clerks at Impark
(8 members); they have become part of Impark Lot Attendants - Local 199. We are proud to
represent these new members and ensure their voices are heard.
Nisichawayasihk PCH Strike - Late in 2016, 30 members from Nelson House braved the
extremely cold temperatures to stand up for their bargaining rights! Members of MGEU Local
367 at Nisichawayasihk PCH had been fighting for fair wages for over six years. They were paid
27% less (that’s roughly $4 per hour less) than others doing the same work in other areas of
Manitoba, even though they have the same level of training. To fight for what they deserve,
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they hit the picket line and went on strike on November 28. The strike concluded on December
15 after they ratified a new collective agreement that made significant strides towards
achieving parity with their counterparts across Manitoba.
Collective Bargaining
Since our last convention, the bargaining landscape in Manitoba has changed dramatically.
A new government took office in April 2016 and, shortly afterward, they tabled wage restraint
legislation and legislation aimed at reducing the number of bargaining units in health care.
Both have had an enormous impact on bargaining in the public sector, including bargaining at
the MGEU.
Bill 28, The Public Services Sustainability Act, includes a four-year floating sustainability period
of 0%, 0%, .75% and 1% which begins on the expiry of all collective agreements as of March 20,
2017. The bill applies broadly across the public sector including the provincial government,
crown corporations, health organizations, universities and colleges, child and family services
agencies and so on. Although the bill has not yet been proclaimed, it has had a chilling effect
on bargaining.
The MGEU was among the first to respond to the bill and was a driving force, along with the
Manitoba Federation of Labour, in bringing together other public sector unions to form the
Partnership to Defend Public Services (PDPS) to mount a legal challenge of the bill.
Along with the legal challenge, the PDPS also filed an injunction application to stop the bill
while the challenge makes its way through the courts. Although the injunction was not
successful, trial dates have been scheduled through November and December 2019 for the case
to be heard.
In the meantime, in those instances where employers have insisted on settlements reflecting
the wage freezes and wage caps contained in Bill 28, affected bargaining units have agreed to
the offer on the condition that should the legal challenge be successful, they reserve the right
to return to the bargaining table. This condition has been set out on ballots and communicated
to employers directly on ratification.
Other bargaining units not covered by Bill 28 have reached agreements based on their funding
levels and circumstances. They have sought to maximize non-monetary gains. Some have been
successful in negotiating modest wage increases and other benefits.
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Bill 29, The Health Sector Bargaining Unit Review Act, has also had a profound impact on
bargaining in the health sector. Bargaining in this sector has been placed on hold by the
province until the bill is fully implemented.
Prior to proclamation of Bill 29, employers were refusing to come to the bargaining table even
though a number of health care collective agreements had expired. They cited Bill 29 and the
possibility of votes as a reason to delay bargaining.
In January 2018, in an effort to get employers to the bargaining table, the MGEU filed an Unfair
Labour Practice complaint on behalf of 26 Health Care Support Services bargaining units whose
agreements had expired in March 2017.
Shortly before our complaint was to be heard at the Labour Board, the government proclaimed
Bill 29 on May 9, 2018. We have set our complaint aside on the condition that the government
will not drag out the implementation of the bill and thereby delay health sector bargaining even
longer. We can once again pursue our complaint if the government fails to move forward in
good faith.
In summary, over the past two years:
•

34 collective agreements were ratified;

•

10 first collective agreements are pending;

•

two employer offers were recently rejected and these units have requested that
employers return to the bargaining table; and

•

one strike was held.

Public Campaigns
Keep Us Together – This campaign continued to evolve over the past two years. We produced
a new video ad under the Keep Us Together banner. “Falling through the cracks” was launched
in May 2017. Based on a popular game in which you pull sticks one at a time and marbles fall
through the cracks, it was a metaphor for cutting public services. Every time one is cut, things
start falling through the cracks.
Then, we updated the campaign by producing another new ad a year later to deal specifically
with the government’s privatization efforts. This animated ad called “Arcade Wallet” used a
video game theme to help show how private corporations benefit at the average Manitoban’s
expense. The ads were featured online and on TV.
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In addition, in May 2018, the KUT.ca website was overhauled and we created new online
images to share on social media with the new video ad.
Manitoba Government Air Services - MGEU commissioned a local research group to compile a
report into privatizing Government Air Services. The report was launched at a media press
conference by the MGEU President and Breakwater Group researchers. It was shared with
government and shared on social media with new online images, while we also engaged in
earned media opportunities.
Pineland Nursery - Earlier this year, government announced they would be privatizing this
public service. We invested in a billboard along Highway #1 and launched a petition that gained
over 1,400 signatures. We also engaged in an active social media presence with social media
images and earned media opportunities.
Care Comes First - We launched the Care Comes First campaign in September 2017 against
health care cuts. It included outdoor ads, online and TV. The whole campaign was launched
with a big rally at the Manitoba Legislature that same month. This award-winning campaign
continued with outdoor and movie theatre ads and returned to TV, with an expanded outdoor
and online campaign in October 2018.
Hospital Security – It’s becoming more and more apparent that hospital staff is experiencing
more violence on the job every day. But hospital security officers lack the legal authority and
additional training to intervene appropriately in situations that arise. We have been writing to
government asking that action take place on the issue of safety for all hospital security officers
before someone gets seriously injured. We have sought out legal advice and have raised the
issue with earned media opportunities along with an opinion editorial in the Winnipeg Free
Press.
Community Based Social Services – With a request from the Component, we will continue to
highlight our CBSS members and the work they do every day helping families and caring for
others. Included in this, we have posted online member profiles to help educate our members
and Manitobans about the work of this group.
Ready for Anything - Featuring actual paramedics, the radio and online ads broadcast
throughout the province in early 2017. They showed the breadth of skills required and the
wide range of emergencies paramedic professionals are trained to respond to.
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Communications
Along with providing communications support to special projects such as rallies, strikes, media
events, and campaigns, the Communications department expanded its efforts to keep members
as engaged and connected as possible throughout the year.
The Workplace Rep Weekly eNews continues to be sent each Friday to MGEU activists, and all
members continue to receive the President’s 5-minute Update, which includes a round-up of
what our union has been up to over the month.
We continue to focus on and improve our bargaining communications. We are committed to:
•

ensuring the latest bargaining dates and news are always available in the Bargaining
Brief section of the MGEU website;

•

updating members via email as soon as there are any significant changes or
developments at the table; and

•

reporting ratification and strike vote results on the MGEU homepage as soon as
possible.

We also continue to enhance our online presence in social media with posting images and
video, such as those produced for government air services, Pineland nursery, Canadian Blood
Services, Westman Lab, Killarney Families office and supporting public services to name a few.
“Together Tuesdays” also continues as a way to showcase members and feature some of their
important community work. We feel this is relevant with all the government cuts to public
services that we continue to highlight the important public services MGEU members provide
each and every day.
Member Education
Our education department has been busy again over the past two years. We had 2,512
members attended Member Education since the last convention. That’s an 11 percent increase
from 2014-2016.
Other highlights from the past two years include:
•

In 2017-18 - first time majority of course registrations (55%) via The Source.

•

366 members attended our new courses: Campaign Skills or Preparing for Possible
Health Representation Votes.

•

Workers Compensation and Pension & Benefits education significantly increased.

•

New Custom Education Guidelines and Planning Discussion documents were created to
better respond to an increased number of requests. Development continues on a series
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of shorter Education Modules that can also be used in a Local, Component or Area
Council meetings.
•

A new online course: MGEU Accessible Customer Service Training may be available to
our elected workplace representatives later this fall.

•

You and Your Union Information Sessions attracted 227 members who didn’t hold any
union/workplace positions. In the past, 25% went on to elected positions.

•

12 new facilitators trained (June/17), 25 attended 1st Facilitator Debriefing (June/18).

•

16 members attended the Prairie School for Union Women.

•

MGEU awarded $49,000 in bursaries/scholarships to members or their children. The
2018 NUPGE Scholarship for a Student of Colour was awarded to the daughter of a
member. The Board of Directors increased “member” Area bursaries and the Joseph
Grenier bursary to $1,500. New Online bursary application forms are being developed.

•

As part of a union-wide strategy for New Member Orientation, Member Education has
been creating new presentations for a range of 1-1 or group orientations.

•

Three members completed Membership Training & Apprenticeship Program (MTAP).

Joint Council
Joint Council is a form of Labour/Management Committee established under the Civil Service
Act.
Since our last convention, the government has been represented by several Ministers over a
range of senior government portfolios including the Ministers Responsible for the Civil Service,
Finance, Justice, Families, and Growth, Enterprise and Trade. The union was represented by
President Michelle Gawronsky, MGEU 1st VP Wayne Chacun and Brother Grady Hunt.
The mandate of Joint Council is to deal with labour or management issues at a macro level and
work toward solutions. During the past two years, two meetings were held and the union has
brought forward topics for discussion such as:
•
•
•
•
•
•
•
•

Dauphin Jail
Highways
Community Paramedicine
Manitoba Development Centre
Vehicle and Equipment Management Agency (VEMA)
Recruitment and Retention Issues
Posting positions
Transformation Capital
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•
•
•
•
•

Procurement Modernization
Sherriff’s Review
Sexual Harassment
FleetNet
Safety and Health

Workplace Tours/Appreciation Events
Every two years, the MGEU President participates in Activist Appreciation Dinners and
workplace visits. This year, the President hosted 11 dinners in April and May.
• Swan River
• Dauphin
• Brandon
• Morden
• Portage La Prairie
• Thompson
• Winnipeg Area 6
• Winnipeg Area 7
• The Pas
• Beausejour
• Steinbach
Multiple workplace visits were held with the President speaking with members from:
• AFM
• MPI
• MASC
• CFS
• VEMA
• Manitoba Infrastructure
• Liquor Marts
• Jails
• Court Houses
• Provincial Buildings
• UCN
The President and members of the Bill 29 Care Comes First team have been very active shoreing
up MGEU member support province wide in advance of the representational votes. This has
included meeting with large and small groups of members who work in personal care homes
and hospitals.
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Some of the locations visited include:
• Winnipeg
• Brandon
• Dauphin
• Swan River
• Killarney
• Deloraine
• Gilbert Plains
• Grandview
• Steinbach
• Morris
• Ashern
• Lundar
• Eriksdale
• Whitemouth
• Pinawa
• Lac Du Bonnet
• Teulon
• Fisher Branch
As we get closer to the representational votes and learn more about the timelines, further
workplace visits will take place.
Membership Awards
Recipients of the Honourary Life Award at Convention 2018 are:
• Bill Anderson
• Penny Copeland
• Rick Farley
• Wally Fletcher
• Brian Parley
• Bev Schreyer
• Elaine Watt
The new recipients of the Solidarity Award to be presented as determined by the nominator
(local, component, area council):
• Elaine Madill
• Peter Roberts
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•

Steve Smith

Recipient of the 2018 Humanitarian Award:
• Satori Diop (presented posthumously)
Community Involvement
As Manitoba’s largest and only union with offices throughout the province, the MGEU remains
committed to the communities where our members live and work.
We were pleased to be a part of the following event in the past two years.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Filipino Street Festival – June 2017, June 2018
St. Amant Free the Spirit Festival – Sept 2017, Sept 2018
Manitoba Museum Family Day - April 2017
Winnipeg Art Gallery Family Day - April 2018
PRIDE Events - June 2017, June 2018 in Winnipeg, Portage, Brandon, Thompson and
Steinbach
Santa Claus Parade – 1st time ever in November 2017 and will participate again this year
Activist Appreciation Events throughout the province from April – May 2018
Public Service events throughout the province in June 2017
Dauphin and Swan River public service events - June 2018
Manitoba Congress of Medical Lab Science (MCMLS) - Oct 3-5 2017, Nov 1 & 2, 2018
(Winnipeg)
2018 Annual Selkirk Fair and Rodeo Parade - July 2018 MGEU won first place for our
float in the non-profit category
Canada Day Parade 2018 – Lac du Bonnet
Canada Day Celebration 2017, 2018 – Vita
Law Day - April 2017 and April 2018

We were pleased to use the MGEU Humanitarian Fund to support two extremely worthwhile
causes in Manitoba:
•
•

2017 - $2,500 in support to laid off workers at the Port of Churchill (matched by a
$2,500 contribution from the Union of Canadian Transportation Employees);
2018 - $15,000 contribution to The Merchant’s Corner, a project to transform the
former Merchant’s Hotel into a beacon of hope for Winnipeg’s inner city
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Affiliations
Manitoba Health Coalition - The MGEU Strategic Plan recognizes the importance of developing
allies through coalition building. In 2018, the MGEU board joined with community groups,
individual Manitobans, and other unions to support the re-establishment of a Manitoba Health
Coalition. The new coalition will be a voice for public, universal, quality health care in our
province at a time when it is threatened by short-sighted cuts and privatization.
Manitoba Federation of Labour (MFL) - As the MFL’s largest affiliate, the MGEU:
•

sent 265 Delegates to the 2018 MFL Convention in Winnipeg. Dozens of MGEU policy
resolutions were adopted by the MFL, and the MGEU joined with other unions to affirm
strong support for defending public services, fighting the wage restraint law (Bill 28),
and improving workplace health and safety;

•

continued to be active in MFL events, including International Women’s Day, the
National Day of Remembrance and Action on Violence Against Women, the National
Day of Mourning for workers killed on the job, the MFL Health and Safety Conference,
the MFL Young Workers Conference, the MFL Women’s Conference, and Labour Day
picnics (along with labour councils and the CLC);

•

contributed to the MFL’s campaign to raise public awareness about Manitoba’s
domestic violence leave provisions that help victims of domestic violence escape
abusive situations; and

•

worked with the MFL and other affiliates to speak on bills that would cut environmental
and worker protections.

National Union of Public and General Employees (NUPGE) - The MGEU continued to play an
active role in our national union. Our President and 1st Vice President served on NUPGE’s
National Executive Board.
The MGEU is proud that NUPGE has decided to hold its 2019 Convention in Winnipeg, to
coincide with centennial celebrations of the Winnipeg General Strike.
MGEU members continued to be active on NUPGE working groups and committees, including
the Canadian Health Professional Secretariat, to facilitate cooperation and information sharing
among workers from similar occupations across Canada.
In 2017, NUPGE rolled out phase two of its All Together Now campaign. Phase two is focused
on prompting the value of unions, and improving our ability to communicate with millennials.
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Canadian Labour Congress (CLC) - In May 2017, the MGEU Board of Directors and
representatives from all eight MGEU areas attended the CLC Convention in Toronto.
The MGEU has actively supported the CLC’s campaign for a national, universal pharmacare
program.
Respectfully submitted,
Michelle Gawronsky, President
Wayne Chacun, 1st Vice President
Douglas Troke, 2nd Vice President
Shelley Wiggins, 3rd Vice President
Charlotte McWilliams, 4th Vice President
Pat Williamson, * Administration
Stephen Arksey, Clerical
Dylan Almdal, Corrections
David Giroux, Health
Deborah Jamerson, Legal
Grady Hunt, Physical Sciences
Shannon Reynolds, Social Sciences
Joe Dooley, Trades
Liz Dodds, Area 1
Gerry LaBelle, * Area 2
Ray Piche, Area 3
Robert Wells, Area 4
Jessie McNeill, Area 5
Nicole Gariepy, * Area 6
Diane Arksey, Area 7
Kurt Henry, Area 8
Stephanie Swain, Community-Based Social Services
Marlene Hrechka, Community Support
Rebecca Clifton, ** Emergency Medical Services
Ed Miller, GOLICO
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Terry Rear, Health Care Support Services
Kyle Ross, Manitoba Public Insurance
Kimberley Lynn, Post-Secondary Education
Diana Schultz, Professional Technical
Carl Morden, WRHA Community Programs
Michele Hirschfield, ACTE
* Pat Williamson until August 2018
* Gerry LaBelle until September 2018
* Nicole Gariepy until September 2018
** Joshua O’Keefe until March 2018
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